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Domain: 3. ENACT 

SCOPE: Distributed leadership is enacted by involvement of people, the design of processes, the 
provision of support and the implementation of systems 

ELEMENT: Involvement of people 

GOOD PRACTICE DESCRIPTOR: Initiatives identify and encourage the participation of experts from 
among all relevant academic and professional staff. 

 

Description of current practice 
 
 
 
 
 

Evidence of performance in this element 
 
 
 
 
 

 
 

 1 2 3 4 5 

 Beginning-Developing Functional-Proficient 
Accomplished-

Exemplary 

Appraisal  of 
performance in this 
element 
 
 

     

 
 

Actions 
 
 
 
 
 
 
 

 


