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Domain: 1. ENGAGE 

SCOPE: Distributed leadership engages a broad range of participants from all relevant functions, 
disciplines, groups and levels. This includes formal leaders, informal leaders and experts 

ELEMENT: Functional experts 

GOOD PRACTICE DESCRIPTOR: Professional staff contribute their relevant functional expertise to 
initiatives either through self-nomination or peer nomination. 

 

Description of current practice 
 
 
 
 
 

Evidence of performance in this element 
 
 
 
 
 

 
 

 1 2 3 4 5 

 Beginning-Developing Functional-Proficient 
Accomplished-

Exemplary 

Appraisal  of 
performance in this 
element 
 
 

     

 
 

Actions 
 
 
 
 
 
 
 

 


